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CCPA reorganizes
its structure with
appointments

Continuing its ongoing corporate development, the
Union of Cooperatives, CCPA, an expert in animal nutri-
tion, has announced its reorganization. This is to be done
in line with the changes to the Group’s governance made
in the first quarter 2021, prefiguring the foundation on
which the new strategic plan will be constructed.

On 4 October 2021, Mickaél Marcerou, Chairman of the
Board of Directors, and Olivier Poli, General Manager, made
an announcement regarding the reorganization of the CCPA
Group to all employees. Therefore, to guarantee its develop-
ment, CCPA will in future be drawing on the resources of a
Research & Innovation Division, a portfolio of brands hing-
ing on three distinct but complementary fields of expertise,
assisted by a series of Corporate Support Functions and
strengthened sales teams both in France and overseas.

The aim of this project is to give the Group the assets it
will need to define and deploy the forthcoming strategic
plan, following on from the Challenge 2020 plan which has
reached completion. The organizations thus planned aims to
step up the development of the CCPA Group by anticipating
market trends for the greater satisfaction of its customers.

The Group is announcing several appointments intended to
strengthen added value contributions from the Divisions and the
Corporate Support Functions to the overall organization of the
various entities in the CCPA Group: process optimization, servic-
es aimed at other divisions and subsidiaries, digitalization...

“This is all about creating the best conditions to encour-
age the Group’s growth in order to offer a richer, coherent
product range targeted at players in animal nutrition, based
on constructive solutions that combine performance, com-
petitiveness and sustainability,” insists Olivier Poli.
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CCPA yeni atamalarla
kendini yeniden
organize ediyor

Hayvan besleme alaninda uzmanlasan ve bu yolda ku-
rumsal gelisimini surdtren Kooperatifler Birligi (CCPA)
yeniden yapilanma sdrecine girdigini duyurdu. Grubun
yonetiminde 2021in ik ¢eyreginde yapilan degdisiklik-
lere paralel olarak yapilacak bu degisim, yeni stratejik
planin insa edilecedi temeli sekillendirecek.

Yonetim Kurulu Baskani Mickaél Marcerou ve Genel MU-
ddr Olivier Poli, gectigimiz Ekim ayindan CCPA Grubu'nun
yeniden yapilandiriimasiyla ilgili tim calisanlara bilgi verdi.
Bu nedenle, gelisimini garanti altina almak igin, CCPA ge-
lecekte, bir dizi Kurumsal Destek Fonksiyonu ve her ikisi
de Fransa'da ve denizasir Ulkelerde giclendiriimis satis
ekipleri tarafindan desteklenen (g farkli ancak tamamlayici
uzmanlik alanina dayanan bir marka portfoyU olan Arastirma
ve inovasyon Béliminiin kaynaklarindan yararlanacak.

Projeyle, Gruba, tamamlanan Challenge 2020 planindan
sonra gelecek stratejik plani tanimlamasi ve uygulamaya
koymasi icin ihtiyac duyacagl varliklarl saglamak amacla-
niyor. Bu sekilde planlanan organizasyonlar, musterilerinin
memnuniyetini artirmak icin piyasa trendlerini dngorerek
CCPA Grubunun gelisimini hizlandirmayi amacliyor.

Grup, CCPA Grubundaki gesitli kuruluslarin genel orga-
nizasyonuna Bolumler ve Kurumsal Destek Fonksiyonlarin-
dan katma deger katkilarini gtiglendirmeyi amaclayan cesitli
atamalari duyuruyor: stire¢ optimizasyonu, diger bolumlere
ve yan kuruluslara yonelik hizmetler, dijitallesme...

Olivier Poli, "Bu hamlenin amaci; performans, rekabet giict
ve surdurulebilirligi birlestiren yapici ¢dziimlere dayali, hayvan
beslenmesindeki oyunculari hedefleyen daha zengin, tutarli bir
Uriin yelpazesi sunmak icin Grubun biytumesini tesvik etmek
icin en iyi kosullar yaratmak." degerlendirmesinde bulunuyor.
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